
PHONICS* at St Alphege Federation of Schools 

*Also see ‘READING at St Alphege Federation of Schools’ 

 

Our School Vision – The Curriculum 
 
As a Church of England school, our vision in all that we do is deeply Christian, with the promise by Jesus of ‘life in 

all its fullness’ at its heart.   Through our Christian Faith, we acknowledge our responsibility to each and every 

child.  We recognise that we are all unique and blessed with gifts and talents of our own.  

Jesus’ words, recorded in Peter 1, V 10 help to remind us of this:  

‘Each of you received a spiritual gift. God has shown you his grace in giving you different gifts. And you are like 

servants who are responsible for using God’s gifts. So be good servants and use your gifts to serve each other.’ 

 
As a school we acknowledge that the curriculum we offer will become the foundation which will enable our 
children to achieve their full potential and enable them to experience ‘life in all it’s fullness’.  

 

 

INTENT  
Why do we teach PHONICS? Why do we teach it in the way we do? 
 
Phonics teaching is recognised as an important component in the development of early reading skills, 

particularly for children from disadvantaged backgrounds.  The EEF (Education Endowment Foundation) 

considers phonics to be one of the most secure, and best-evidenced areas of pedagogy.  Studies have shown 

that an effective SSP programme has a positive overall impact (+5 months).   

At the Federation of St Alphege Schools, we recognise the importance of ensuring our children learn to read 

fluently as quickly as possible. ‘Reading is the gateway skill that makes all other learning possible’, and fluent 

readers will learn more, because they can read and gain knowledge for themselves.  Our consistent approach to 

phonics ensures that children are given the best possible foundation for reading, writing and language skills.   

 

 
 

 
 

 
 
 
 
 
 



 
IMPLEMENTATION    
What do we teach? What does this look like? 
 
To allow our children to develop a strong phonic awareness and effective blending and decoding skills, we have 

chosen to use a DfE validated synthetic phonics programme called ‘Little Wandle Letters and Sounds Revised’.  

The programme is a systematic, synthetic approach to teaching phonics, with clear expectations that are laid out 

term by term from Reception to Year 2. Integrated in to the programme are high quality reading books 

published by Harper Collins that match to each grapheme the children learn, this ensures that children apply 

their phonetic knowledge in context through writing and the use of high-quality reading texts.  Embedded in to 

the programme are 6-weekly assessment tasks, which allow teachers to identify any children that may need 

extra support. 

 
Nursery  
We begin our phonics journey in the Nursery where children work on Phase 1 of Letters and Sounds which:   

• Focuses on the development of children’s speaking and listening skills.  

• Lays the foundations for the phonic work they will undertake as they begin phase 2.   
 

In our Nursery, you will see that:  

• Teaching is embedded within a language-rich environment.  

• Children have access to high-quality adult interactions.  

• Engaging and accessible free choice activities are available daily, these activities encourage children to 
develop their speaking and listening skills.   

• Children have the opportunity to engage in challenging adult-led tasks to consolidate their learning.   

• Children have access to a range of high quality books and mark-making resources.  
 

Reception and Year 1  
The majority of our children will consolidate and complete their phonics learning journey by the end of Year 1, 
with most children completing Phases 2, 3 and 4 in Reception before moving onto Phase 5 in Year 1: 

• In Phase 2 children are introduced to simple letter-sound correspondences.  

• Phase 3 children build on the letter-sound correspondences learned in Phase 2. They learn consonant 
digraphs and long vowel sounds.  

• In Phase 4 children consolidate their knowledge of Phase 2 and 3 graphemes, they will also learn to read 
and spell words which have adjacent consonants.  

• In Phase 5 children will learn the final new graphemes for reading. They will also be taught alternative 
pronunciations for known graphemes, as well as learning alternative spellings for known phonemes. 

 
In Reception and Year 1, you will see that:  

• Phonics is taught daily and has a regular slot on all class timetables.  

• Phonics is taught in Whole Class Sessions, led by the class teacher. 

• All teachers have access to high-quality planning and resources.  

• Lesson follow a consistent structure.  

• Each classroom has an engaging Phonics focus area; this where the Phonics lesson is taught from.  

• The same visual representations and mnemonics are consistently used by all staff.   

• Teachers explicitly model Phonics strategies and skills.  

• Children have an opportunity to work independently, in guided groups and with their peers.  

• Children are encouraged to apply their Phonics skills to other areas of learning.  

• Children have access to a phonetically-decodable home reading book.  

• Teachers ensure that all children make progress through the use of precision teaching and targeted 
intervention groups.  

 
 
 
 
 



Years 2-6  
Although we expect that the majority of children will have successfully completed the Phonics programme by 
the end of year 1, we recognise that some children may benefit from further instruction and we will ensure that 
high quality Phonics provision is in place for:  

• Children who did not pass the Year 1/2 Phonics screening check.  

• Children who are new to the country and have no previous experience of English.  

• Children with SEND who are struggling with decoding.  
These interventions will look different for different children. In Years 2-6 you may see:  

• 1:1 Precision Teaching sessions.  

• 1:1 interventions focused on blending and segmenting. 

• Small group interventions focused on teaching graphemes/blending and segmenting.  

 
 
 
IMPACT 
Through the consistent, systematic and daily teaching of high quality phonics, our aim is for children to become 
fluent, confident readers by the end of Key Stage One.  We believe that our Phonics curriculum will equip our 
children with the skills to decode unfamiliar words using strategies that they have been taught in their daily 
lessons.  This way, they can move from learning to read, to reading to learn, giving them access to wider 
curriculum and the joys of reading for pleasure.  
 
Our expectations of progression are aspirational yet achievable.   This is demonstrated by our Phonics Results* 
at the end of Year 1.  
 
*Children are assessed at the end of Year 1 using a Government Statutory Assessment Tool known as the Phonics Screening 
Check. This screening check confirms whether the child has learnt phonic decoding to an appropriate standard and will 
identify sounds needing further support in Year 2.  The children are assessed one to one by the Phonics leader, who is a 
familiar adult to them.  Those who do not pass the screening will continue their phonics lessons in Year 2, alongside Whole 
Class Reading sessions.  This allows for them to consolidate and develop their confidence, within a group aimed at their 
specific ability, ready to retake the screening at the end of Year 2. 
 

Please see our latest results below (2018/19):  
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